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Executive Authority
Statement

HON. NONKQUBELA N PIETERS
MEC for Rural Development
and Agrarian Reform

As most citizens of the Eastern Cape live in rural spaces,
the Eastern Cape rural economy is of critical importance
to ensure that the benefits of sustainable socio-economic
development accrue to our people. Poverty and low levels of
socio-economic development in rural areas emphasises the
need to urgently realise the full socio-economic potential of
rural spaces through interventions aimed at re-gearing the
rural economy towards inclusivity, resilience and prosperity.

The re-gearing of the Eastern Cape rural economy is
informed by the priorities contained in the National
Development Plan (NDP). These priorities emphasise the
importance of economic transformation and job creation,
which in turn requires the establishment and maintenance
of economic infrastructure and environmentally sustainable
and resilient practices. Concurrently the creation of an
inclusive rural economy is underpinned by the need to
improve education, training and innovation, supported by
a capable developmental state.

In response to the priorities stated in the NDP, the Eastern
Cape Provincial Government has aligned and articulated its
priorities in the Provincial Development Plan. In this regard,
the policy goals of the Eastern Cape Province are to ensure
the creation of a growing, inclusive and equitable economy,
which in turn will support the creation of equitable and
enabled communities with an educated, empowered and
innovative citizenry, supported by capable, conscientious
and accountable institutions.

In order to achieve the above-mentioned priorities, the
Department of Rural Development and Agrarian Reform

(DRDAR) has provided strategic direction to the ECRDA
with regard to several priority areas, which are reflected
in the Strategic Plan and the relevant supporting Annual
Performance Plans.

These include the re-gearing of the development
trajectory of rural areas through transformative resource
distribution initiatives to empower women, the youth and
people living with disabilities to fully realise their own
and their communities' full developmental potential. This
will, among other changes, require a refocus from purely
agricultural interventions towards more inclusive and multi-
dimensional rural development interventions.

Accelerated innovation and increased community-ownership
will lay the basis for the establishment of commercial
partnerships with the private sector, which in turn will
exponentially increase the commercialisation of agriculture
and the diversification of the rural economy. Support in the
form of increased mechanisation and appropriate financing
instruments for rural communities will make catalytic
operational capital available to achieve these priorities.

The achievement of these priorities will contribute towards
the realisation of the full socio-economic potential of rural
areas of the Eastern Cape.

The role of the ECRDA as depicted in this Annual
Performance Plan is endorsed by the Executive Authority
and the DRDAR supports its implementation.

>

HON. NONKQUBELA N. PIETERS

MEC FOR RURAL DEVELOPMENT
AND AGRARIAN REFORM
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Commitment by the

Chairperson:

ECRDA Board

As the Accounting Authority of the Eastern Cape Rural
Development Agency (ECRDA), the ECRDA Board is
committed to establishing sustainable socio-economic rural
communities in the Eastern Cape, in accordance with the
strategic direction provided by the Executive Authority.

In accordance with these imperatives, the ECRDA Board
has provided strategic direction to the management of
the ECRDA to formulate a strategy that would register and
leverage strategic and systemic socio-economic impact
within the integrated rural development space of the
Eastern Cape Province.

The result is the 2020 - 2025 Strategic Plan, which at its core
strives to build inclusive rural communities and industries,
embedded in entrepreneurship and innovation, with the aim
of creating wealth and advancing transformative resource
distribution. This Annual Performance Plan is aligned with
the Strategic Plan and aims to give effect to the desired
outcomes.

The outputs as depicted in this document will be achieved
through, amongst others, the forging of sustainable
partnerships with the private sector and communities to
increase rural production, innovation, and a diversification
of the rural economy. Increased production in turn will
lay the foundation for establishing sustainable long-term
partnerships with local, provincial, national, inter-provincial
and international trading partners that will create new
markets and opportunities for rural communities.

MS NOMTHANDAZO MBETHE
ECRDA Board Chairperson

In support of these partnerships, the ECRDA will implement
a range of interventions aimed at enhancing the capacity
and capabilities of rural communities to execute socio-
economic interventions in a participatory, empowering and
sustainable manner.

The ECRDA will use its internal capacity to create an enabling
environment for entrepreneurs and projects to create long
term economic growth through advisory services, capacity
building and access to loan finance.

Cumulatively it is envisaged that the implementation of the
full range of strategic interventions reflected in this Annual
Performance Plan will register and leverage strategic and
systemic socio-economic impact within the integrated
rural development space of the Eastern Cape Province, in
alignment with the stated policy and strategic imperatives
as articulated by the Executive Authority.

As the ECRDA Board we are committed to apply this Annual
Performance Plan to guide, monitor and ensure that all staff
of the ECRDA perform at the highest possible levels of
accountability, productivity, and functionality.

Finally, our support and endorsement of this Annual
Performance Plan is a clear expression of our unwavering
commitment towards transforming the spatial economy of
the rural Eastern Cape.

PRz

MS NOMTHANDAZO MBETE
ECRDA BOARD CHAIRPERSON
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Acting Chief Executive
Officer Statement

The ECRDA’s vision is to advance the creation of an
inclusive and sustainable rural economy. To this effect the
organisation’s mission is to connect “abanegalelo”, all who
can lend a hand towards the realisation of this mission in a
manner that will lead to sustainable and shared prosperity
in the rural Eastern Cape. The ultimate purpose is to alter
fundamentally the rural human condition of powerlessness,
alienation and marginalisation to one which gives expression
to increased human worth and improved material and
economic benefits.

The role of the ECRDA is therefore to provide the appropriate
form of agency that will deepen and strengthen the nexus
between human development, economic opportunities
and rights, and supporting institutional capabilities, which
should in turn enable us to register and leverage strategic
and systemic socio-economic impact within the integrated
rural development space of the Eastern Cape Province.

Key to this imperative is the recognition of the trans-
disciplinary and trans-sectoral nature of rural development
and therefore a commensurate sensitivity on our part to the
systemic import of interventions driven in the cause of rural
development.

The focus of the ECRDA over the next year, in line with our
policy mandate, will be on the consolidation of our existing
portfolio of work, whilst adding new elements that are in
line with strategic priorities for development as redefined
or sharpened by the evolving macro and meso strategic
frameworks of the Republic and Province of the Eastern
Cape.

Our ability to register and leverage socio-economic impact
will be further enhanced by empowering beneficiaries with
financial resources, capacity building and technical support,
interventions whose impact we will measure systematically
and report on to our key stakeholders and partners
throughout the term of this Annual Performance Plan.

The formulation of this Annual Performance Plan has
drawn on the collective inputs, knowledge and wisdom
of the Executive Authority, the ECRDA Board, the DRDAR
and the staff of the ECRDA, all of whom we would like to
acknowledge and thank for their constructive contributions.

As an organisation the ECRDA is committed to the effective
and efficient implementation of this Annual Performance
Plan, aligned to our five-year Strategic Plan.

DR CEBISA MNQETA
ACTING ACCOUNTING OFFICER OF THE ECRDA
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Official Sign-Off

It is hereby certified that this Annual Performance Plan:
o Was developed by the management of the ECRDA under the guidance of the Board as directed by the MEC;
. Takes into account all relevant policies, legislation and other mandates for which the ECRDA is responsible; and

®  Accurately reflects the outcomes and outputs which the ECRA will endeavour to achieve over the period
1 April 2022 to 31 March 2023.

w
C. GARDNER N.QUVILE —
Corporate Services Executive Acting Chief Operating Officer
J. BAXTER C. MNQETA
Chief Financial Officer Acting Chief Executive Officer

SN——— !

N. MBETE SIPHOKAZI NDUDANE
Chairperson of the Board (ECRDA) Head of Department (DRDAR)

D

——

HON. NO\NKQUBELA N. PIETERS
Member of the Executive Council
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PART A: Our Mandate
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The Eastern Cape Rural Development Agency (ECRDA) is
listed as a Schedule 3C public entity in terms of the Public
Finance Management Act (PFMA).

The ECRDA was established through the Eastern Cape
Rural Finance Corporation Amendment Act (No.1 of 2012)
and the resulting merger of the Eastern Cape Rural Finance
Corporation (ECRFC) and Asgi-SA-Eastern Cape (Pty) Ltd
into the Eastern Cape Rural Development Agency (ECRDA).

In 2014/15 the Agrarian Research and Development Agency
(ARDA) was integrated into the ECRDA.

The ECRDA is a public entity that accounts to the Department
of Rural Development and Agrarian Reform (DRDAR) and is
entrusted with the responsibility of driving, promoting, and
ensuring the implementation of integrated rural development
and agrarian reform in the Eastern Cape Province.

Accordingly, the main legislative and policy mandates that guide rural development and agrarian reform initiatives by the

ECRDA include:

° Eastern Cape Rural Finance Corporation Act,
No. 9 of 1999
Objectives:

1. Mobilising financial resources and providing
financial and supportive services to persons
domiciled, ordinarily resident or carrying on
business within the Province;

2. Promoting and encouraging private sector
investment in the Province and the participation
of the private sector in contributing to
economic growth;

3. Promoting, assisting and encouraging the
development of the Province’s human resources
and financial infrastructure, in association with
other institutions having similar or related
objects; and

4. Acting as the governments' agent for
performing any development-related tasks and
responsibilities that the government considers
may be more efficiently or effectively performed
by a corporate entity.

o ECRFC Amendment Act, No. 1 of 2012
Objectives:

5. Driving and coordinating integrated
programmes of rural development, land reform
and agrarian transformation in the Province;

6. Project managing rural development
interventions in the Province;

7. Promoting applied research and innovative
technologies for rural development in the
Province;

8.  Planning, monitoring, implementing and
evaluating rural development in the Province;
and

9. Facilitating the participation of the private
sector and community organisations in rural
development programmes.
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OUR MANDATE

lo MDP % PDP (Bovivcial

NDP Priorities PDP Goals
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ECRDA OUTCOMES
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ECRDA OUTPUTS

¢ Chapter 3: Economic

e Goal 1: A growing, inclusive
transformation and job creation

and equitable economy

® Chapter 4: Economic
infrastructure

¢ Chapter 6: Inclusive rural
economy

Increased levels of resource
mobilisation

Increased socio-economic
impact

Effective and efficient programme and project
management services

Sustainable rural infrastructure

Sustainable resourcing

Sustainable environmental practice

Sustainable capacity building and
empowerment

Sustainable innovation and decision-support

* Chapter 5: Environmental

e Goal 4: Vibrant, equitable
sustainability and resilience

enabled communities

Increased levels of resource
mobilisation

Increased socio-economic
impact

Sustainable environmental practice
Sustainable innovation and decision-support

® Goal 2: An educated,
empowered and innovative
citizenry

e Chapter 9: Improving education,
training and innovation

Increased levels of resource
mobilisation

Increased socio-economic
impact

Sustainable capacity building and
empowerment
Sustainable innovation and decision-support

o Chapter 13: Building a capable

® Goal 5: Capable, conscientious
and developmental state

and accountable institutions

Increased socio-economic
impact

Good governance and accountability

8. Olloomas D

The ECRDA has two outcomes:
1. Increased socio-economic impact

2. Increased levels of resource mobilisation

The outputs that the ECRDA are targeting to achieve are listed below.

1. Good governance & accountability

Sustainable resourcing

Sustainable capacity building and empowerment
Sustainable rural infrastructure

Sustainable environmental practice

No ok~ w DN

Sustainable innovation and decision support

Effective and efficient programme and project management services

There are no court rulings that have a significant on-going impact on operations or service delivery obligations.
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1.1 External Environment

The rural areas of the Eastern Cape are far from realising
their full potential; these areas make low contributions to
the National Gross-Value-Add despite the high potential for
high value production.

The implication of the underutilisation of the full potential
of the rural areas of the EC is that some strategic existing
integrated catalytic programmes and projects need to
be consolidated and expanded, while there should be a
concerted effort to launch new projects that can ensure the
realisation of the full potential of the Province.

This requires that interventions by the Province should be
focussed on coordinated efforts to address inefficiencies
for existing projects as well as exploring the development
of new industries. The state of social vulnerability in the
rural communities in the Eastern Cape compounds the
need for coordinated rural development interventions
across the full public sector portfolio. From a strategic
perspective, continued unemployment and low rates of
economic growth will exponentially increase not only the
social vulnerabilities of rural communities, but also poor
households. The implication of this trend is an increased
demand for catalytic and transformative projects that
will reverse underdevelopment and increase the social-
economic security of rural households.

The importance of the rural areas of the Eastern Cape is
illustrated by the fact that most of the envisaged development
interventions within the Eastern Cape are set to take place
in its rural areas. This requires the development of a series
of national urban regions, and national urban nodes, linked
to regional development anchors, which are connected via
a national transformation corridor and which supports a key
national development corridor that stretches almost the full
length of the rural Eastern Cape. This essentially positions
the rural Eastern Cape as being an area of national strategic
and development importance, which requires high-impact
strategic interventions to realise the full socio-economic
potential of the region, whilst contributing towards the
achievement of the national development trajectory. Key
to realising this achievement is the creation of resilient
and sustainable rural communities and economies that will
fundamentally reconfigure the human condition in rural areas.

The outbreak of the Covid-19 pandemic has impacted the
lives and livelihoods of millions of people across the globe,
including those living in the rural areas of the Eastern Cape. As
an event of major historical and socio-economic significance,
the Covid-19 pandemic has had a substantial impact on the
strategic and operational environment of the ECRDA and how
business and interactions are and will be conducted going
forward. The impacts of the Covid-19 pandemic have been

defined by the United Nations Development Programme
(UNDP) in partnership with the National Department for
Cooperative Governance and Traditional Affairs who issued
a socio-economic impact assessment of the Covid-19
pandemic in South Africa in 2020.

The ECRDA has a major role to play in ensuring that the
rural areas of the Eastern Cape come into their own
through coordinated, resourced and focussed development
interventions.

1.2 Internal Environment

The internal strategic and operating environment facing
ECRDA is significantly impacted by the reduction in the
fiscus, which has reduced the agency’s ability to secure
sufficient implementation funding to fully address and
realise the national strategic importance and potential of
the rural areas of the Eastern Cape.

In this regard, a reduction in the fiscus translates directly
into an inability to secure technical expertise as well as
operational and implementation resources required to
address development challenges in the rural areas of the
Eastern Cape. This situation is further compounded by the
fact that as economic growth slows and rural development
needs increase, the demand for rural services increases.
However, the reduction in the fiscus does not appear to
have kept track with the increase in demand for services,
essentially creating a situation where limited resources
negatively impact on the ability of the ECRDA to address an
ever-increasing need for rural services.

The re-focussing of the ECRDA towards rural development
would require a reorientation of the skills and capabilities
required to implement multi-dimensional rural development
interventions. In this regard, the need for high-impact
technical programme and project management capacity
to drive implementation, monitor and report on progress
and impacts achieved has fundamentally shifted from
the one-dimensional focus on agriculture. Accordingly, a
reconfigured skills profile and enabling structure to deploy
the new skills-set is required.

The emerging need to consider alternative means of
ownership, securing and holding investment resources
requires the ECRDA to create a balance within its portfolio
between implementing projects for purely public good
versus commercially viable projects which generate
additional revenue to sustain and/or support operations.

Following a lengthy consultative process with internal and
external stakeholders the ECRDA board has approved a
new organisational structure aligned with the 2020 - 2025
Strategic Plan of the agency on the 29th of January 2021.
This new structure will be populated overthe MTEF to ensure
that the strategy can be implemented in full to achieve the
impact of increased levels of resource mobilisation as well
as increased socio-economic impact in the Eastern Cape.
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1.3 Organisational Structure

Board Audit Committee

Company

Secretariat Internal Audit

Regional
Development
and
Support Centres

Integrated Trade and Rural Financial

Services

Corporate

Programme Investment

. Service
Management Promotion
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PART C: Measuring
our Performace
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Register and leverage socio-economic
strategic and systemic impact within the
integrated rural development space of
the Eastern Cape Province

Outcome Outcome Indicator Baseline 2021/22 Five-year target
Increased levels of resource Combined value of investment, revenue and/or technical -
mobilisation support secured in addition to allocated budget Zero (0) R13 087,000 Ribillion
Increased socio-economic Impact Percentage (%) completed projects within the portfolio with Zero (0) Zero 100%

approved socio-economic impact reports

2 Z’e/@? /Zglg

Outcome Key Risk Risk Mitigation
1. Increased levels of resource Low levels of investor and/or donor ¢ Develop dedicated capacity to manage the investor/donor pipeline
mobilisation confidence in the ECRDA * Provide accurate impact and progress reports
* Develop capacity to package projects and project proposals
2. Increased impact reporting Limited internal capacity to develop ¢ Develop an approved socio-economic impact methodology
accurate impact reports * Train internal socio-economic impact capacity
* If required secure external socio-economic impact assessment capacity.
3. Both outcomes Reduced fiscus * Establish additional revenue streams

revenue from property rentals;

capital injection in the form of multi-year grants;

interest earned on cash and reserves;

payroll services;

revenue earned from providing project management and
implementation services (including the implementation and management
of agricultural schemes);

development finance income from the current loan book;

development finance income from equity and the new loan book; and
tranche income.




Eastern Cape Rural Development Agency

MEASURING OUR PERFORMANCE
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4.1 MTEF Allocation (R000)

Budget overview for the Period 2022/22-2024/25

2021/22 2022/23 2023/24 2024/25

R thousand :;}';::ti Medium-term estimates

Revenue

Non-tax revenue 252,364 201,944 207,693 217,017
Sale of goods and services other than capital assets 13,108 13,585 14,236 14,875
Entity revenue other than sales 2,268 2,458 2,478 2,589
Transfers received 232,608 181,424 186,288 194,652
Sale of capital assets - - - -
Financial transactions in assets and liabilities 3,681 3,743 3,923 4,099
Other non-tax revenue 699 733 768 802
Total revenue 252,364 201,944 207,693 217,017
Expenses

Current expense 201,519 168,144 174,513 182,804
Compensation of employees 111,713 113,367 116,200 121,417
Goods and services 89,782 54,752 58,287 61,360
Interest on rent and land 24 25 26 27
Transfers and subsidies 44,062 28,115 29,380 30,699
Payments for capital assets 2,444 3,685 1,800 1,514
Payments for financial assets 4,339 2,000 2,000 2,000
Total expenses 252,364 201,944 207,693 217,017

Surplus / (Deficit)

Payments for capital assets include the capital investment required to ensure the IT environment stays updated and compliant.

2022/23 ANNUAL PERFORMANCE PLAN
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Detailed allocation from DRDAR over the MTEF is as follows:

2021/22 2022/23 2023/24 2024/25
DRDAR Transfers
Revised estimates Medium term receipts estimates

ECRDA 129,156 135,266 141,353 147,700
Cannabis 4,500 10,000 10,450 10,919
Transactional Advisory Services 5,200 - - -
Casual Labourer Payments 17,299 8,043 5,105 5,334
Yellow Fleet 7,000 - - -
Economic Stimulus Fund 8,500 - - -
Magwa Tea 41,853 28,115 29,380 30,699
Mechanisation Centres 7,900 - - -
RED Hubs 11,200 - - -
Total 232,608 181,424 186,288 194,652

Payments for capital assets include the capital investment required to ensure the IT environment stays updated and compliant
with legislative requirements, maintenance and refurbishing of existing buildings as well as rental of office space.

4.2 Infrastructure Projects as outlined in MTEF Database

The budget allocation is not sufficient for any significantly sized infrastructure projects.

Infrastructure:

1. Magwa Cannabis Incubator

2. Fencing
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4.3

Detailed Project Budget

Project: Cannabis (funded)

MEASURING OUR PERFORMANCE

Cannabis Budget 2022/23

Cannabis Pillars Amount R
1  Effective Regulatory Frameworks
Hemp permits 500 x R600 R300,000
Provincial Steering Committee R50,000
2  Establishment of 5 Cannabis Production Corridors
2.1 Magwa
Infrastructure & technical partner R6,000,000
Farmer support fencing & seed R1,000,000
Hemp processing equipment R1,000,000
SAHPRA licence application R350,000
3 Education & Training
Good Agriculture Practices (GAP) training CBD production R750,000
Hemp primary production & harvesting R250,000
4 Market Development & Investment Facilitation
Online investment promotion webinar R100,000
5 Communications & Awareness including Stakeholder Engagement
Social facilitation R150,000
Cannabis educational material R50,000
R10,000,000
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Technical Descriptors




PART D:

Technical Descriptors

Indicator Title

1. Number of unqualified financial and performance audit outcomes

Definition

The purpose of the indicator is to measure the status of financial and performance management audit outcomes as
depicted in an Annual Report.

Performlance is measured by quantifying the number of unqualified annual audit opinions issued by the Auditor-
General.

This indicator contributes towards the measurement of the strategic output pertaining to good governance and
accountability.

Source of Data

Auditor-General Audit Report

Method of Calculation / Assessment

Performance is assessed in a quantitative manner.

Performance will be quantified by counting the number of unqualified annual audit reports issued
by the Auditor-General.

Means of Verification

Auditor-General approved Audit Report.

Assumptions

Annual Audits are completed within stated time frames and regulatory requirements.

Disaggregation

Not applicable

Spatial Transformation

Not applicable

Calculation Type

Non-cumulative

Reporting Cycle

Annual

Desired Performance

No less than one (1) unqualified audit opinion is desired.

Indicator Responsibility

Chief Executive Officer (CEO)

Indicator Title

2. % of Strategic risks mitigated

Definition

This indicator measures the percentage strategic risks that has been mitigated.

This indicator contributes towards the measurement of the strategic output pertaining to good governance
and accountability.

Source of Data

Risk Register

Method of Calculation / Assessment

Performance is assessed qualitatively.

Performance will be quantified by calculating the number of completed risk tasks contained in the Strategic Risk
Register as a percentage of the total assigned risk tasks contained in the Strategic Risk Register.

Means of Verification

CEO approved Strategic Risk Register

Assumptions

Assigned risk tasks are tracked and supporting evidence is being collected and recorded on a monthly
and quarterly basis.

Disaggregation

Not applicable

Spatial Transformation

Not applicable

Calculation Type

Non-cumulative

Reporting Cycle

Annual

Desired Performance

60%

Indicator Responsibility

Chief Executive Officer (CEO)




Eastern Cape Rural Development Agency

TECHNICAL DESCRIPTORS

Indicator Title

3. % of Board resolutions implemented

Definition

This indicator measures the effectiveness of management to implement board resolutions and governance
requirements.

This indicator contributes towards the measurement of the strategic output pertaining to good governance and
accountability.

Source of Data

Board Resolution Register

Method of Calculation / Assessment

Performance is assessed quantitatively.

Performance will be quantified by calculating as a percentage the number of resolutions implemented within a
specific timeframe against the number of resolutions that required implementation in the same timeframe period.

Means of Verification

Board resolution register with calculation

Assumptions

All board resolutions are recorded and tracked in the Resolutions Register maintained by the Company Secretariat.

Disaggregation

Not applicable

Spatial Transformation

Not applicable

Calculation Type

Non-cumulative

Reporting Cycle

Quarterly

Desired Performance

100%

Indicator Responsibility

Company Secretary

Indicator Title

4. Number of governance frameworks developed and submitted to subsidiaries for consideration

Definition

The indicator measures the effectiveness of developing governance frameworks.

This indicator contributes towards the measurement of the strategic output pertaining to good governance and
accountability.

Source of Data

Governance Framework

Method of Calculation / Assessment

Performance is calculated quantitatively.

A corporate governance framework is described as a framework of rules and practices by which the ECRDA ensures
accountability, fairness, and transparency in its dealing with all stakeholders, shareholders, investors, donors,
customers, management and employees.

Performance is calculated as a count of the number of governance frameworks are developed.

Means of Verification

Framework and email submission to subsidiary

Assumptions

The Corporate Governance Framework complies with all relevant regulatory and legislative requirements.

Technical capacity exists to develop and/or review the corporate governance framework.

Disaggregation

Not applicable

Spatial Transformation

Not applicable

Calculation Type

Cumulative: Year to date

Reporting Cycle

Quarterly/Annual

Desired Performance

Performance equal to target is desirable

Indicator Responsibility

Chief Executive Officer (CEO)
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Indicator Title

5. Number of reports on the implementation of the Strategic Issues Tracking Dashboard

Definition

The indicator measures the effectiveness of implementing the Strategic Issues that were identified by the Board
during the strategic session held on 9 December 2021.

This indicator contributes towards the measurement of the strategic output of good governance and accountability.

Source of Data

Strategic Issues Tracking Dashboard

Method of Calculation / Assessment

Performance is assessed quantitatively. The number of reports submitted to the Board on an annual basis is counted.

Means of Verification

Submission email to the Company Secretariat for onward transmission

Assumptions

Strategic Issues were captured on a tracking tool.

Disaggregation

N/A

Spatial Transformation

N/A

Calculation Type

Cumulative: Year End

Reporting Cycle

Monthly

Desired Performance

12 Reports

Indicator Responsibility

Chief Executive Officer (CEO)

Indicator Title

6. Audit Improvement plan developed and tracked

Definition

The indicator measures the effectiveness of implementing the Audit Improvement Plan also known as the Audit
Action Plan.

This indicator contributes towards the measurement of the strategic output of good governance and accountability.

Source of Data

Audit Action Plan/Audit Improvement Plan
Quarterly reports indicating the percentage calculation of AIP implementation progress.

Method of Calculation / Assessment

Percentage calculation of AIP activities vs AIP Activities implemented

Means of Verification

Audit Improvement Plan with calculation

Assumptions

Tasks can be completed in the period under review.
You can secure portfolio of evidence to support tasks undertaken

Disaggregation

N/A

Spatial Transformation

N/A

Calculation Type

Cumulative: Year End

Reporting Cycle

Annual

Desired Performance

80%

Indicator Responsibility

Chief Financial Officer (CFO)

Indicator Title

7. Number of Reports submitted to ARC on irregular, fruitless and wasteful expenditure and compliance
with Treasury Guidelines

Definition

The indicator measures the effectiveness of the entity in keeping the Audit, Risk and Compliance Committee
abreast of irregular fruitless and wasteful expenditure in the entity.

Source of Data

Accounting authorities of public entities listed in Schedules 3C and 3D to the PFMA must submit information on
fruitless and wasteful expenditure in the In-Year-Monitoring (IYM) report.

The IYM report consolidated for each quarter will be used to develop a report for ARC submission.

Method of Calculation / Assessment

Performance is assessed in a quantitative manner.
Count the number of reports submitted to the ARC.

Means of Verification

CFO report on irregular, fruitless and wasteful expenditure and compliance with Treasury Guidelines

Assumptions

Monthly IYM reports are being developed and submitted to Treasury.
Irregular, fruitless and wasteful expenditure registers are being kept up to date.

Disaggregation N/A
Spatial Transformation N/A
Calculation Type Cumulative
Reporting Cycle Quarterly
Desired Performance 4

Indicator Responsibility

Chief Financial Officer (CFO)




Eastern Cape Rural Development Agency

Indicator Title

TECHNICAL DESCRIPTORS

8. Percentage of concluded employee performance assessments completed per year

Definition

This indicator measures the degree to which employee performance is being assessed.
Performance assessments are concluded annually.

This indicator contributes towards the measurement of the strategic output pertaining to sustainable capacity
building and empowerment.

Source of Data

Register with Individual Performance Assessments

Method of Calculation / Assessment

Performance is assessed in a quantitative manner.

Performance is calculated as a percentage of all performance assessments being concluded as a percentage of the
total staff component that requires performance assessments. (See assumptions for additional details)

Means of Verification

Q1: 100% of staff assessed on prior years performance (April)
Q3: 100% of staff informally assessed on current year performance progress

Assumptions

All performance agreements are in place.

In the absence of signed performance agreements, the assessment can be done against the employee's tasks as
captured in the unit's operational plan.

Performance assessments are done within required timeframes.
Performance assessments are approved by all relevant parties.

Disaggregation

Not applicable

Spatial Transformation

Not applicable

Calculation Type

Percentage of employees assessed vs Employees required to be assessed.

Reporting Cycle

Annual

Desired Performance

100%

Indicator Responsibility

Corporate Services Executive (CSE)

Indicator Title

9. % of human capital plan outputs produced

Definition

This indicator measures the effectiveness of interventions aimed at increasing the human capital levels of the
ECRDA.

The indicator measures the number of completed outputs which have been listed in the Human Capital Plan.

Outputs are considered completed when they have been implemented, reviewed, and reported to the Human
Capital and Remuneration Committee.

This indicator contributes towards the measurement of the strategic output pertaining to sustainable capacity
building and empowerment.

Source of Data

Approved Human Capital Plan
HC&R committee reports

Method of Calculation / Assessment

Performance is assessed in a quantitative manner.

Performance is measured through calculating the percentage of outputs that has been completed vs the outputs
due as per the Human Capital Plan.

Means of Verification

Q1: HCP Plan with clear outputs for the financial year specified per quarter
Q1 - Q4: Report on HCP plan with supporting documentation for each output

Assumptions

All outputs have been logged in a register.
The completion of all outputs is administratively recorded and closed.
Portfolio of Evidence (POE) is maintained as proof of output completion.

Disaggregation

50% of proposed beneficiaries must collectively represent women, youth and/or people living with disabilities.

Spatial Transformation

Spatial location of projects will be in the rural areas of the Eastern Cape.

Calculation Type

Cumulative: Year to date

Reporting Cycle

Quarterly/Annual

Desired Performance

100%

Indicator Responsibility

Corporate Services Executive (CSE)
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Indicator Title

10. Number of approved research agendas

Definition

This indicator measures the ability of the ECRDA to define and consolidate its research and innovation needs and
requirements.

This indicator contributes towards the measurement of the strategic output pertaining to sustainable innovation and

decision-support.

Source of Data

CEO approved Research Agendas.

Method of Calculation / Assessment

Performance is assessed in a quantitative manner.

Performance will be quantified by counting the number of Research Agendas approved by the CEO.

Means of Verification

CEO approved Research Agenda

Assumptions

ECRDA can define and/or articulate its research and innovation needs.

Disaggregation

n/a

Spatial Transformation

n/a

Calculation Type

Count one approved research agenda

Reporting Cycle

Annual

Desired Performance

No less than one (1) Research Agenda is desired.

Indicator Responsibility

Chief Executive Officer (CEO)

Indicator Title

11. Number of research reports produced based on the research agenda

Definition

The purpose of the indicator is to measure the effectiveness of research processes.

The indicator measures the number of research reports being produced to inform decision-support and
implementation effectiveness.

Research Report is a report detailing research findings based on a research agenda item as contained in the CEO
approved Research Agendas.

Source of Data

Research Report

Method of Calculation / Assessment

Performance is assessed in a quantitative manner.

Performance is measured as a count of the number of research reports produced.

Means of Verification

Approved Research Report

Assumptions

Research reports are based on research items contained in the approved Research Agenda.

Research conforms to accepted research methodology.

Disaggregation

Not applicable

Spatial Transformation

Not applicable

Calculation Type

Cumulative: Year End

Reporting Cycle

Annual

Desired Performance

1

Indicator Responsibility

Chief Operations Officer (COO)




Eastern Cape Rural Development Agency TECHNICAL DESCRIPTORS

Indicator Title 12. Number of business plans reviewed and updated to enhance the securing of financial investment

Definition This indicator measures the number of business plans that the entity reviewed and updated to enhance the securing
of financial investment

This indicator contributes towards the measurement of the strategic output pertaining to sustainable resourcing.

Source of Data Business Plans

Method of Calculation / Assessment Performance is assessed quantitatively.

Performance will be quantified by counting the number of business plans.

Means of Verification Business plan

Assumptions The entity will collaborate with other entities (Coega DBSA, etc) to update project business plans
Disaggregation Not applicable

Spatial Transformation Not applicable

Calculation Type Non-cumulative

Reporting Cycle Quarterly

Desired Performance 4

Indicator Responsibility Chief Executive Officer (CEO)

Indicator Title 13. Number of sectors provided with technical support per quarter

Definition This indicator measures the number of sectors that the agency supports.

Type of technical support is defined below and could be one or several of the types per sector:
® Support to projects to increase their productivity

® Support to projects to reduce cost of projects

® Financial management training and support

® Project management training

e Performance management training / capacity building in projects

® Support with institutional arrangements (structures, job descriptions, strategy)

e Social facilitation

® |CT systems capacity building

The sectors that the technical support will be provided in are:
. Forestry

. Mohair

Wool

. Agro-processing

. Cannabis

. Oceans Economy / Aquaculture

. Mechanisation Centres

No U s wN =

Source of Data Technical Support Project Reports

Method of Calculation / Assessment Performance is assessed quantitatively.

The number of sectors that are evident in the technical support reports will be counted.

Means of Verification Counting

Assumptions Project anchors submit technical support reports for their projects.
Disaggregation Not Applicable

Spatial Transformation Not Applicable

Calculation Type Non-Cumulative

Reporting Cycle Quarterly

Desired Performance 7

Indicator Responsibility Chief Operations Officer (COO)
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Indicator Title

14. Number of farmers supported with Hemp permits

Definition

This indicator contributes to the output indicator on empowerment.

This indicator measures the number of farmers that the agency supports with Hemp permits.

Source of Data

Reports with list of farmers supported

Method of Calculation / Assessment

Count the number of farmers supported with Hemp permits

Means of Verification

Counting

Assumptions

500 Farmers require hemp permits

Disaggregation

Not Applicable

Spatial Transformation

Not Applicable

Calculation Type

Non-Cumulative

Reporting Cycle

Annual

Desired Performance

500

Indicator Responsibility

Chief Executive Officer (CEO)

Indicator Title

15. Number of technical partners appointed to establish and operate the incubator

Definition

This indicator contributes to the output indicator on effective and efficient project management.

This indicator measures the number of partners appointed to establish and operate the cannabis incubator.

Source of Data

Appointment letters for technical partners

Method of Calculation / Assessment

Simple count

Means of Verification

Counting

Assumptions

Project to be completed within specified timeframes.

The process of obtaining a technical partner is successful.

Disaggregation

Not Applicable

Spatial Transformation

Not Applicable

Calculation Type

Non-Cumulative

Reporting Cycle

Annual

Desired Performance

1

Indicator Responsibility

Chief Operations Officer (COO)

Indicator Title

16. Number of Magwa licence applications submitted

Definition

This indicator contributes to the output of effective and efficient project management.

The licence refers to the SAHPRA licence for medical cannabis.

Source of Data

Reports on licence application submitted with underlying copy of licence application.

Method of Calculation / Assessment

Simple count

Means of Verification

Copy of the licence application submitted for approval.

Assumptions

Project to be completed within specified timeframes.

Technical partner to assist with the application process was appointed.

Disaggregation

Not Applicable

Spatial Transformation

Not Applicable

Calculation Type

Non-Cumulative

Reporting Cycle

Annual

Desired Performance

1

Indicator Responsibility

Chief Operations Officer (COO)




Eastern Cape Rural Development Agency

Indicator Title

TECHNICAL DESCRIPTORS

17. Number of farmers supported with infrastructure (fencing and inputs)

Definition

This indicator measures the number of farmers that the agency supports with fencing and inputs.

This indicator contributes to the sustainable infrastructure output.

Source of Data

Reports on farmers supported on infrastructure

Method of Calculation / Assessment

Simple count

Means of Verification

Reports with photos of infrastructure (before and after), signed delivery note by the farmer with ID number and
contact details

Assumptions

Project to be completed within specified timeframes.

Disaggregation

Not Applicable

Spatial Transformation

Not Applicable

Calculation Type

Non-Cumulative

Reporting Cycle

Quarterly

Desired Performance

100

Indicator Responsibility

Chief Operations Officer (COO)

Indicator Title

18. Number of Hemp decortication processing equipment identified and procured

Definition

This indicator measures the number of processing equipment that the agency procured for Hemp.
This indicator contributes to the sustainable infrastructure output.

Source of Data

Reports on equipment procured

Method of Calculation / Assessment

Simple count

Means of Verification

Reports with photos. Proof of delivery and receipt by beneficiary

Assumptions

Project to be completed within specified timeframes.

Processing equipment was identified.

Disaggregation

Not Applicable

Spatial Transformation

Not Applicable

Calculation Type

Non-Cumulative

Reporting Cycle

Quarterly

Desired Performance

1

Indicator Responsibility

Chief Operations Officer (COO)

Indicator Title

19. Number of farmers trained in Hemp primary production and GAP (Good Agricultural Practices)

Definition

This indicator measures training provided for farmers in Hemp primary production.
This indicator contributes to the output relating to capacity building and empowerment.

Source of Data

Reports with attendance registers on training provided.

Method of Calculation / Assessment

Simple count

Means of Verification

Report with signed attendance registers with contact details and ID number

Assumptions

Project to be completed within specified timeframes.
Farmers who require training was identified

Training could take place without external factors such as COVID lockdown or any such disaster having a negative
impact on training.

Disaggregation

Not Applicable

Spatial Transformation

Not Applicable

Calculation Type Cumulative
Reporting Cycle Quarterly
Desired Performance 400

Indicator Responsibility

Chief Operations Officer (COO)
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Indicator Title 20. Number of market development and investment facilitation sessions

Definition This indicator measures the number of interaction sessions for market development between the agency and
investors.

This indicator contributes to the sustainable resourcing output.

Source of Data Reports and attendance registers.

Method of Calculation / Assessment Simple count

Means of Verification Signed attendance registers and reports

Assumptions Project to be completed within specified timeframes.

Disaggregation Not Applicable

Spatial Transformation Not Applicable

Calculation Type Non-Cumulative

Reporting Cycle Annual

Desired Performance 1

Indicator Responsibility Chief Operations Officer (COO)

Indicator Title 21. Number of communication and awareness sessions conducted on Cannabis, including Social Facilitation

and develop Cannabis educational material

Definition This indicator measures awareness, Social Facilitation and training sessions conducted on cannabis.

It contributes to the output relating to capacity building and empowerment.

Source of Data Reports and attendance registers.

Method of Calculation / Assessment  Simple count

Means of Verification Singed attendance registers and reports

Assumptions Project to be completed within specified timeframes.

Sessions could take place without external factors such as COVID lockdown or any such disaster having a negative
impact on gatherings.

Disaggregation Not Applicable
Spatial Transformation Not Applicable
Calculation Type Cumulative
Reporting Cycle Quarterly
Desired Performance 8

Indicator Responsibility Chief Operations Officer (COO)




Eastern Cape Rural Development Agency

Indicator Title

TECHNICAL DESCRIPTORS

22. Number of reports submitted on the review of Annual Operational Plan implementation

Definition

This indicator measures the number of times the Annual Operational Plan (AOP) implementation is reported to the board.

Quarterly review of the progress made against the milestones in the AOP will assist the Board to have insight into
status of implementation at project level.

This indicator contributes towards the measurement of the strategic output pertaining to effective and efficient
programme and project management services.

Source of Data

Quarterly reports

Method of Calculation / Assessment

Performance is assessed quantitatively.

The number of sectors that are evident in the technical support project reports will be counted.

Means of Verification

Counting

Assumptions

AORP is being tracked
Project milestones are being implemented

Progress is being reported in the Quarterly report

Disaggregation

Not Applicable

Spatial Transformation

Not Applicable

Calculation Type

Non-Cumulative

Reporting Cycle

Quarterly

Desired Performance

4

Indicator Responsibility

Chief Executive Officer (CEO)

Indicator Title

23. Percentage of funds allocated for loans disbursed

Definition

This indicator measures the percentage of available loan funding that has been disbursed to clients.

The goal is to expand the number of clients beinfg served in the rural development space to support entrepreneurship
and reduce poverty through efficient provision of loans.

This indicator contributes towards the measurement of the strategic output pertaining to sustainable resourcing.

Source of Data

Loan system

Regional Director reports on loans disbursed for each region

Method of Calculation / Assessment

Percentage calculation of loans disbursed per region vs loan funding available per region

Means of Verification

Rural Financial Services approved consolidated report on loan disbursements per region

Assumptions

¢ Sufficient institutional capacity within ECRDA to achieve high levels of outreach in a sustainable manner.
¢ Availability of accurate and consistent data

¢ Availability of effective innovative marketing tools

o Clear strategy, policies and standard operating procedures

* Adequate monitoring of outreach and sustainability

Disaggregation

Target for women: Yes
Target for Youth: Yes
Target for people with disabilities: Yes

Spatial Transformation

Eastern Cape

Calculation Type

Non-cumulative

Reporting Cycle

Quarterly

Desired Performance

70%

Indicator Responsibility

Rural Financial Services Executive
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Indicator Title 24. % Recovery rate for loans granted from 1 April 2022 onwards

Definition This indicator measures the recovery rate of the agency for loans granted from 1 April 2022 onwards

The repg ment of loans is a crucial indicator of performance. High delinquency makes financial sustainability
impossible.

This indicator contributes towards the measurement of the strategic output pertaining to sustainable resourcing.

Source of Data Regional Directors reports on recovery for each region

Method of Calculation / Assessment Percentage calculations of actual recoveries on loans issued from 1 April 2022 vs amount due on loans issued from 1
April 2022.

Means of Verification Rural Financial Services Executive approved consolidated report on loan recovery with supporting age analysis.

Assumptions * Availability of effective collection system software

¢ Sufficient institutional capacity within ECRDA

¢ Availability of accurate and consistent data

e Clear strategy, policies and standard operating procedures on collections
* Adequate monitoring of collections

Disaggregation Not applicable

Spatial Transformation Eastern Cape

Calculation Type Non-cumulative

Reporting Cycle Quarterly

Desired Performance 70%

Indicator Responsibility Rural Financial Services Executive

Indicator Title 25. Number of marketing strategies developed for rural finance products

Definition This indicator measures number of marketing strategies developed to ensure that the agencies rural finance loan

products reach the targeted audience.

The marketing strategy must increase product visibility in the Province for access to rural development finance.

Source of Data Marketing strategy

Method of Calculation / Assessment Count

Means of Verification Approved marketing strategy for rural finance products

Assumptions Collaboration between regions and the marketing division to develop an inclusive and holistic marketing strategy
Disaggregation Not applicable

Spatial Transformation Eastern Cape

Calculation Type Non-cumulative

Reporting Cycle Annual

Desired Performance 1

Indicator Responsibility Rural Financial Services Executive




Eastern Cape Rural Development Agency TECHNICAL DESCRIPTORS

Indicator Title

26. Number of new products developed for Rural Finance

Definition

This indicator measures number of new products that the agency will develop to market.

The new product prospectus must include:
e Targeted clients

e Threshold amounts

® Loan repayment schedules / options

¢ |Interest rates

¢ Qualifying criteria

e Collateral

o After care support defined

Source of Data

New Product Prospectus

Method of Calculation / Assessment

Count

Means of Verification

Count the number of approved New Products

Assumptions

Collaboration between regions and head office

Disaggregation

Not applicable

Spatial Transformation

Eastern Cape

Calculation Type

Non-cumulative

Reporting Cycle

Annual

Desired Performance

1

Indicator Responsibility

Rural Financial Services Executive

Indicator Title

27. Percentage of projects/clients , that received loan funding, to be visited to execute oversight per quarter

Definition

This indicator measures number of projects, that received loan funding, that was visited per quarter.

The visits are to execute oversight, identify and mitigate risk of non-payment of loans and facilitate technical support
where required.

Source of Data

Loan portfolio and back to office report from loan officers

Method of Calculation / Assessment

Number of clients visited as a percentage calculation of number of clients/projects within the loan portfolio.

Means of Verification

Count number of projects visited as per signed and reviewed aftercare reports

Assumptions

Officers submit aftercare back to office reports

Disaggregation

Not applicable

Spatial Transformation

Eastern Cape

Calculation Type

Non-cumulative

Reporting Cycle

Annual

Desired Performance

70%

Indicator Responsibility

Rural Financial Services Executive

2022/23 ANNUAL PERFORMANCE PLAN 37









000'566'L  0S2'99L 0sz'99L 0S2'99L 0S2'99L 0s2'99L 0s2'99L 0S2'99L 0S2'99L 0s2'99L 0S2'99L 0sZ'99L 0s2'99L 000'566'L Iviol

v16'822 9L0'61 9L0'6L 9.0'61 9L0'61 9.0'61 9.0'61 9L0'61 9.0'61 9L0'61 9L0'61 9.0'61 9L0'61 v16'82C Buyjjenest
8S0'0Y 8ee’e 8ee’e 8ee’e 8ee’e 8ee’e 8ee’e 8ee’e 8ee’e 8ee’e 8ee’e 8ee’e 8ee’e 850'0% JapQ/uonedIUNWWOoD
192'9v9'L  88L'/EL 88l'LEL 88l'L€l 88l'LEL 88l'LEl 88l'L€l 88l'LEL 88l'LEl 88l'LEl 88l'LEL 88l'LEl 88l'LEl 19Z'9v9'L saliejeg
L9L'6L L¥9'9 L¥9'9 1999 L¥9'9 L¥9'9 1999 L¥9'9 L¥9'9 L¥9'9 L¥9'9 1799 L¥9'9 19161 S|ES\/UOHEPOWWIODY
leaor Yo Kienuqay Kienuer 29q AON 19qodQ ydog 1snbny Ainp aunp ey Judy leaoL sway|
€20z/2202 €2/2202 139aNng AY1S3y04

(papunjun) Ansaiod :z 19foad

000°000'6 000°€E 000°€€ 000°€CL 000°€CL 000°cEY’L 000°cEV’L 005’8602 00S'LYv'2 005°020°L 00S°0Z 00Ss'022 00S°0Z viol
000°LLE'E 00521 00521 005201 005201 005201 005201 000'89L 000896 000'000'L 000'00Z 921095 Bundenuo)
000°0€2 00001 00001 00001 000'0L 000'0% 0000 00007 000'0€ 00001 00001 000'0L 000'0L [oned]
000°c€zL 000'€ 000'€ 000'€ 000'€ 000'LC 000'LC 000'LC 0008l 000'¢ 000'¢ 000'e 000'e UoREPOWWOY
00072 000'C 000'C 0002 0002 0002 000'C 000'C 000'C 000'C 000'C 000'C 000'C BlIH SNusA
008'LS 006'C 006'C 006'C 006'C 006'C 006'C 006'C 006'L 006'C 006'C 006'C 006'2 Sjuswysaysy
00Z'LY 009'C 009'C 009'C 009 009'C 009t 009'c 009'CL 009'C 009'C 009'C 009’z sbunes|y Joj Buusie)
000'051 000'0S1 Bujures)
000°€ 000'¢ suonesuoyiny [e6s7
- ubisaq % Buluueq
000°000'S 000'0SZ'L 000'0S2'L 000'0SZ'L 000'0S2'L uondNAsUOY ainoniiselu|

|ezoL €g1eN €2-9°4 gg-uer ¢z2ed 22N [442xe] ze-dag 2z-bny ceinr ce-unr ze-fen zedy uondinsaq way

(pepunjun) eideji] suuely ayseql — a4njjndenby :| 309foug

:Jeak |edueUlY £2/2202Z Yt Buuinp pajuswaldwi 8g 10U SN [[IM pue papunjun atem syoafoid Buimoljoy ay |

s1afold papunjun :L IHNXINNY ©




UNFUNDED PROJECTS

Eastern Cape Rural Development Agency

¥90°122'9 0 0 0 0 0 000°€¥L’L  ¥98'SS8'vY O 000'SL 002'LyL qviol
000°02 000°02 suig pue se|qe] Buinog
000°0S 000'0S swdinbg Aunoeg
000'052 000'05¢ swdinbg e pue siendwor)
000’y 000" 8[eas BuiyBiom |jews
000'6 000'6 o[eag Buiybiap obieq
000'0SZ 000'0SZ HipHod
00009 00009 51055814 [OOM 7
0 uswdinb3 asnoyaiepn
v98'seL'y ¥98'SeL'y asnoyaIepp GNH [OOAN IUIPUN|F JO UONINIISUOD)
002l 00Z'€L Bulules] o} UOIEPOWWODY
00072 0007 Bururel] Joj s1507) [ones]
sooud wnjweid

000’08 000’08 Kot ot ous on o Joseoem LSS
Ansnpul Jieyow pue [oom

000°0S 00005 a1 ui ssaked sjou palsaisul ||e Yyim sbexul| pepuels
- SHYY/S|9POIA BulusalD) |pUNWIWO? Jo Juswdojersq

000'SL 000'SL Buiures] pue juswdinb3 uoneasiuiwpy
000°0LL 000°0LL spy Buneain [eunwwo?)
leaoL €c1eN €¢-9°4 gg-uer [4add C¢C-AON (44l ze-dag ze-bny eeinr ce-unr zz-key 2gady uondunsaq way

(Papunjun) Jleyol g qnH |OOM :€ 323foad

41

2022/23 ANNUAL PERFORMANCE PLAN



000'0£7'8  0S9'LYL  OL9'LPL  OL9'SZL  OL9'99E  OLY'Lyk  0L9'SZ6  OLY'SWL'L  OL9'0L6'L  OLY'SEL'L  OL9'LSS  OL9'LbL  OL9'Lvl 1oL
soluodoupAy sspun uononpoid

000'005'L 000051 000522 00000€ 000'00€ 000'00€ 000522 2|qeIoBon 40 Juawys!|qels
10 >p10m Aleuiwiald

‘ . uoppstoid 41-QINOD 40} 3dd
0000¢ 0000¢ %8 BUIYIO|) @ARDR10I [BUOSIS]
000'06 000'06 8oueInsu| 3ossy
000009t 08Z'EEL 08z'cEl 08z'cel 08Z'€EL 08Z'€EL 08Z'€EL 08Z'€EL 08Z'€EL 08Z'€EL 08Z'€EL 08Z'€EL 08Z'€EL 300
000°00L 0L€'8 0ge’ 0g€’8 0g€'8 0g€'8 0g€'8 0g€’s 0g€’s 0g€'s 0g€’s 0g€’s 0g€’s fen4 Butpnpuy sinduj uoganpoi
000'000°L 000'00€ 00005t 000052 JUely 1o 10 Um0
(Reun|p| 104 Jo ¢ 3o0|q

000'005 0000 000'05 000'05 000'05 odeysy) saus mau Je Bujuane|y
unojuo) R Buues|) a1

, , , A
000'0SZ 000051 000'00€ 000'00€ ore on 13 Bueng epunen
‘ ‘ ‘ . . B d

000'0L 00071 00071 00071 0001 0001 10 BULIONUOJ 555 e sol0n
oS 1y1eqepup

000'008'Z 000'0Z¢ 0000z 000'0Y8 000078 000082 1 By, [BUORIPPE 10} UoRebL|
duq paiamod Je|0s Jo uone|elsuy|

BEOOMWL  gzuew €z-904 g-uer zz°a Zz-AoN zz90 zz-des zz-ny zznr zg-unr ze-fem zgudy funnoy

perewnsy A

000'0€Y'8Y a3ewns3 306png [enuuy :qnH @Iy OqeysL payisianiq

(papunjun) sqny @3y :§ afoud



UNFUNDED PROJECTS

Eastern Cape Rural Development Agency

000'69'LL L89'LEL  €8v'z6v  €89'S9S  €8v'Zv8  €8Y'Z6E'L  €8V'ZSZ'T  £8Z2EL6'L  €8V'L96'L  £8v'Z8E’l 101
, ; . . . . . . : / Apuos|g
000015 189ty £8r'zy £8r'zy e8r'zy £8r'zy £8y'zy €8t'zy €8t'zy esr'zy 1 s00IIDS Aulinosg Bloo
(uoneypaidy g dueldwor)
000'€8L 00z'sL 008601 dvD vs) sdoysyiom 1 buuei)
‘Juswdojanaq Aoeder
000'00Y 00009 00009 000'09 000'09 000'09 000'09 000'0% soies 101eBeiE6e e 1oddy
0000097 000'059 000'059 000059 000'059 eaninouBy 4o 1uaeIbo
I 1us|yejews Joy sued
000'00L'L 000'591 000'58€ 000'055 % GNH O3 BURZIG 103 J8ysijog
dueg :apeibdn Ksuiypepy
, , , , , , , , , Bd

000'006  000'SY 000'06 000'06 000'06 000'06 000'SEL 000'SEL 000'SEL 000'06 JOUUG 504 [EUorsSaroL]
e) abeio1s
0000009 00000€ 000'00€ 00000Z'k  00000Z'L  000°00Z'L  000'00Z'L  000'009 pue Bupped ‘Buissadoid Bupos
‘_0* uC&EQO_®>®Q w\_juujxﬂmm‘ﬁc_

u.mou _mu.o._. . . . = . ¥ . . .
boumes  EZUEN £z-q24 gz-ver 2z°q zZz-noN 7290 zz-des zz-6ny zzinr unpoy

000'€69°L LY

ojewnsy 196png |enuuy :sanua) uonebalbby sqnH a3y

43

2022/23 ANNUAL PERFORMANCE PLAN



/Ua'f%







=
ECRDA

Eastern Cape
Rural Development
Agency

@ Infinity Place
14 St Helena Road
Beacon Bay
East London, 5201

@ 043 703 6300
™ info@ecrda.co.za

4 www.ecrda.co.za

Y



